Fluff market growing; pulp prices remain strong

Recently while at the mill
for management meetings, |
was able to view the signifi-
cant construction progress
on the fluff conversion pro-
ject. It is amazing how rap-
idly the structures are rising,
and my thanks go out to all
those involved in making it
happen.

Our ability to make fluff
(diaper) rolled pulp is very
important, given the fact that
our traditional markets in
writing and printing paper
are declining, except of
course in China where eve-
rything seems to be growing.
We have already developed
a strong position in selling
pulp for use in tissue and
toweling applications, and
after the fluff pulp production
is fully sold, which will take
some three to four years, we
will have only about 10% of
our pulp sales going to writ-
ing and printing applications.

The market for fluff pulp is
growing at a good pace, as
is the market for tissue and
toweling. We are therefore
better positioned in those
areas rather than in graphic
papers where inroads in de-
mand are occurring due to
the internet and devices like
the Kindle and iPad. Five
years from now, it seems
quite likely that textbooks will
no longer be printed on pa-
per, but rather available on
reading devices such as the
iPad.

As of this writing, our cur-
rent pulp business is very
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By George Landegger,
Chairman

We move ahead when rowing
together in same direction

| am enjoying this beautiful spring weather. | have not killed a
turkey yet, but | was able to get in a couple of days of fishing

strong, buoyed by the rela-
tively weak U.S. dollar and
the expanding economies of
countries like China which
have helped support in-
creased demand and good
prices. Recent world events,
like the Chilean earthquake
which halted the production of
several pulp-making plants,
have tightened supply and
elevated pricing. Our busi-
ness, as we have learned
over the years, is quite cycli-
cal and we have benefited

with my oldest son, which was a special time.

It had been 30 months since ARP had a scheduled major

outage and

tenance work. We had one recordable injury and two contractor
injuries during the outage. Our maintenance costs were over
budget and the shutdown took 1.5 days longer than scheduled,
but overall, we had a good ARP maintenance shutdown. | am
sure we will see an improvement in ARP reliability and efficiency
as a result of the shutdown. We have good wood inventories as

the mil!l had
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from a long upswing. If we
could produce more pulp our
customers would be happy to
have it in this tight market.

On May 1% we will be cele-

brating yet another Family
Day. This has always been a
special day for the Landegger
Family. | very much enjoy par-
ticipating with so many happy
families in all the games and
rides, particularly playing soft-
ball and trying to extend a 28-
year hitting streak! Seeing our
(continued on Page 2)
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By Pete Black,

Exec. Vice President,
General Manager

a result of the mill being down for two weeks and it is satisfying

to have ARP at maximum rate, particularly at a time when pulp

prices are approaching records high levels.

The APP shutdown is the last two weeks of May. We will
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complete Phase | of the roll fluff project during the shutdown.

The critical path work will be the installation of the new pulp ma- *

chine head box and the relocation of the two bale lines.

Congratulations to the Product Unit for completing the work  «

Benefits

Safety

redesign implementation! All employees are now certified in the

new work/pay system. This work was more difficult and took o

Woodlands

longer than anticipated but, as a result, we have a much more

competitive work system than when we began this project.

(continued on Page 2)

* Snow Photos

of



T

Pete Bl ack, continued

Additionally, the proposed design to integrate the roll fluff project into the Product
Unit was recently approved by Jim Matheson and me.

The Fiberline work redesign is scheduled to be completed in June. The Power-
house design implementation is ~75% complete and will be completed in 2011. Me-
chanical Maintenance is 75% and E/I Maintenance is 67% complete. We will com-
plete the Maintenance implementation by October 1st. A group from our Recaust
department recently visited the Buckeye Florida mill Recaust group as they gather
ideas to improve their work design. Alan Morgan recently reviewed Woodyard work
redesign modifications with Jim Matheson and me. These changes in the Woodyard
work system would bring that area into alignment with the current mill design frame-
work.

Each department is at different stages, but we are all making steady progress by
working together to accomplish the red
go forward if everyone is not rowing in the same direction. Your efforts to help us
create a more participative, continuous improvement culture is key to fulfilling our
mission to be the first choice supplier and most efficient producer of southern
bleached kraft pulp. Thanks for each of your efforts to implement this change and
improve our business in doing so!

I look forward to seeing each of you and your families at Family Day on May 1!

UNITED WAY CAMPAIGN SETS NEW RECORD

oo018ass3

Date: Decomber 1, 2009

Pay to the Order of: _United Way of Monwve County  $90,584.02

Ninety thowsand; five hundred eighty four and 02/100 — Dollars

For: Employee Donations to 2010 Campaign

Employees of Alabama River Group completed another successful United
Way campaign, surpassing their goal of $88,000 by raising a record $90,584

for community agencies serving Monroe County. More than 415 employees
participated in the 2010 campaign effort with over 250 donating at the Busi-
ness Booster |l evel ($100 and above).
donors (individual donors of $500 or more.) Shown are ARG employees (L -
R) Vanessa Carter, Zach Stacey, UW Campaign Chair Ricky Powell, Pete
Black, Randy McManus, Phil Joyner, and Peggy Jaye.
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May 1
2 p.m. & until dark
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Landegger, continued
from Page 1

grandchildren chase goats and
search the chip piles for quarters
(it used to be nickels) is also a joy.
It was always a special event for
my mother, who attended the very
first ARP Family Day 31 years ago
and was present every year up
until her health declined. Mother
enjoyed coming to the mill, visiting
with employees and seeing her
grandchildren run and play with
your children. She experienced
economic hardships throughout
her early life, even after she and
my father were married, and she
appreciated the value of hard work
and careful husbanding of re-
sources. When it came to Family
Day, however, she was extremely
supportive of the company show-

ing its appreciation to loyees
h)?eprro diné’vp?erﬁtfof%g ,fu% €a
and activities.

My now quite extended family
(complete with eleven grandchil-
dren) look forward to celebrating
another Family Day with you!
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Our sincere sympathy is extended to:

Joey
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Becky Rigby in the loss of her grandmother

Larry Richardson in the passing of his mother
Mitch Ledkins in the death of his father

Travis Ledkins in the loss of his grandfather
Donnie Ricketts in the passing of his grandmother
Leo Weaver in the death of his grandmother

The family of ARP retiree Harold Tait

Paul Kyser in the loss of his father-in-law

The family of ARW retiree Carey Harris, father of Steve and Brian Harris
Tommy Boykin in the passing of his sister
Carroll Clatterbaugh in the passing of his father
Sammy Kinsey in the death of his father-in-law
Pete Black in the loss of his father-in-law

Phil Joyner in the passing of his grandmother
Sarah Stacey in the death of her half-brother
Ida Jo Nettles in the loss of her brother-in-law
Steve Chandler in the passing of his father
Pat e
ARP Retiree Ray Lindsey and family in the loss of his son Cale
Fritz Bates in the passing of his brother

in the death of his

MILESTONES

Employee Service Anniversaries

JANUARY
30 Years
Ronnie Moye
Kaye Loftin

20 Years

Ernie Goldman
Johnny McLelland
Peter Tomlin
Kenny Eager
Randy Odom
Trent Allison

Mark Newsom

15 Years
Leamon Jones
Larry Stallworth

10 Years

John McCauley
Raymond Luker
Phil Joyner
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60 1 6 Years

Brian Gates 20 Years
Burke Lancaster
FEBRUARY 0§ 1 8enryAnderson
30 Years Wanda Wells
Kelvin Barnes

10 Years
20 Years Jack Williamson
Karla Patterson

Mac McKelvey 5 Years

Pastoria Taite Travis Ledkins
Gary Cockerham
Susan Hines APRIL 610
Kristie Dunn 30 Years

Mitch Evans
15 Years
Danny Taylor 20 Years

Alan Morgan
10 Years Wendell Wiggins
Phil Joyner Kevin Davis

Alfonso Edwards
Steve Lambert

MARCH 610

PLEASE FORWARD
EMAIL ADDRESSES!

Since the Digest magazine is not
being issued by U.S. Mail, em-
ployees are urged to use email
to forward this publication to

spouses and to retirees who
would be interested in reading
news about ARP. Contact
jaye@ariver.com to be added to
the distribution list.

ATTENTION |

Parents of Graduating High
School Seniors are asked to pro-
vide an individual photo of your
stydent to Peggy Jaye to be used
 the Aughst 18U B Thd Bighek !
Jpeg file photos are preferred and
should be emailed to
jaye@ariver.com with the follow-
ing information included: Name
student is called, school attended,
and name of parent employed by
Alabama River Group. Or photos
with this same information may be
mailed or delivered to Peggy
Jaye, but these should include an
address so that photos may be
returned after they are scanned
for the publication. For more info,
please call 743-8292.

COMING UP

The next issue of The Digest
will be published in August
and will include our annual
Senior Salute- featuring
photos of 2010 high school
grads- as well as photos
from Family Day and the
Employee Service Anniver-
sary Award Dinner.
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ORGANIZATIONAL
CHANGES

In an effort to provide more focus and con-
tinuous improvement in several key areas
within the Maintenance Department, the
following changes were recently imple-
mented:

Leslie NeSmith has assumed the role of

Bill Parsons Tony Thomas Scott Wilkerson . .
Mechanical Manager reporting to Steve
Drew. Leslie is responsible for mechanical
PERSONNEL UPDATE related KPI results, along with planning
) and work system effectiveness. Leslie con-
Welcome New Hires! tinues to be very involved with area reliabil-
Bill Parsons - Fiberline Maintenance Mechanic ity issues and preventative maintenance
) ] efforts. All Mechanical Supervisor/Planners
Tony Thomas - Winder Operator currently assigned to the Woodyard reports to Leslie.

Scott Wilkerson - Winder Operator currently assigned to the Woodyard
Paul Kyser has assumed the role of Reli-

ability Manager reporting to Steve Drew.
Paul is responsible for the overall manage-
ment of our reliability systems and im-

BEST WISHES TO BILLY WALLACE ON HIS RECENT RETIREMENT!

Tate named Technical Sales Manager provement efforts. Paul continues his re-
John Tate joined Alabama River Group sponsibilities of maintaining our R-stamp

as Technical Services Manager 1 Alabama certifications, mechanical integrity inspec-

River Fluff on April 12. Tate has twenty- tion and repairs and work redesign training

eight years of experience in the manufactur- and certifications.

ing, technical sales, and service of pulp, pa-

per, tissue, and hygienic products John Lott has assumed the role of Pre-

ventative/Predictive Manager reporting to

John comes to ARG from AbitibiBowater, Paul Kyser. John will be responsible for the
where he provided technical services to their overall management and implementation of
fluff customers worldwide. mill wide preventative and predictive initia-

In his new role, John reports to Alabama River Fluff Business tives. The Predictive Crew reports to John.
Director Marsha Seekins. He is based at the Claiborne mill site,
eventually relocating to the Atlanta sales office as the fluff conver- Donnie Ward has assumed the role of
sion project approaches the commercialization phase in 2011. Shutdown/Resource Manager reporting to

Steve Drew. Donnie is responsible for the

. . overall coordination of our maintenance
PCT Scholarships provide valuable return for ARG shutdowns and resource allocation be-

After 10 years of sponsoring Pulp, Paper and Chemical Technologytween areas both shutdown and day to
6FKRODUVKLSY DV SDUW RI $ODEDPD 6R X Wa&yHlg@s gespepiiity fongcigamadl O H J H |
alliance, Alabama River Pulp considers participation in the program su&hift Workers, Rebuild Shop Crew and
cessful and beneficial based on the graduates we have hired. The 4 pERNNINg Resource Team with the focus of
graduates currently employed by the company@heis Hodge 2 continuous improvement of our CMMS

. ) . . data. Donnie also continues his role of
Fiberline,Gene Sheffield? RecaustNic Joyner? Woodyard, andChad naging issues for our outlying areas.
Smithz 6WRUHV $537V (YHO\Q -RKQVRQ VvD\Vv B LU BGUWHMIOSES suraul
shows that for every $1 invested, $5.65 is returned on costs for a PCT 1om Kelly continues in his role of Resi-
graduate. Company benefits include improved productivity, quality anddent Contractor Manager reporting to Les-
communications, reduced absenteeism, and enhanced teamwork. For lie NeSmith. Jeff Keel continues in his role
PRUH LQIRUPDWLRQ DER Xya$RTD praprab s X VeHERI Mghaiger reporting to Steve Drew.
ARP PCT scholarships, contact Evelyn at-8233 or www.ascc.edu .
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